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By the Numbers

1
million pounds of food 
shipped in peak weeks

We leveraged Voxware VMS software to keep our costs 
very low while increasing shipping volumes.
Bill McKnight
Director, Operations
Regional Food Bank of Oklahoma

          Getting vocal about hunger



Customer Success

The Regional Food Bank of Oklahoma works to 
provide meals for a growing number of families 
within 53 counties in Oklahoma – the sixth 
hungriest state in the nation where half a million 
residents often don’t know when their next meal 
will be or where it will come from.   

“Food Banks are one of the few industries where 
you hope that the need for your services goes 
down each year,” says Bill McKnight, Director of 
Operations.  Unfortunately, that has not been the 
case, as deteriorating economic conditions have 
left more residents needing assistance.  According 
to the Oklahoma Task Force on Hunger, the 
percentage of people classified as food insecure 
has risen in each of the past three years. 

Role of Voice Technology
The Food Bank has a history of forward-thinking 
and leveraging technology to keep costs low.  With 
the power to turn just one donated dollar into 14 
meals, an impressive 95% of donations go directly 
to the cause – and a Voxware voice solution now 
contributes daily to the task of shipping 1 million 
pounds of food each week.  The Voxware system 
has enabled the Food Bank to increase its volume 
of shipped goods without increasing the human 
or equipment resources used to prepare the 
shipments.

A Strategic Plan
A few years ago, McKnight coordinated a strategic 
plan for the Food Bank.  The plan forecasted that 
a surprising number of people who had never 
received food assistance would come to need 
it.  The numbers were shocking at the time, but 
events have proven them to be correct.

McKnight realized that the Food Bank faced a big 
need to do more with less, and directed a review 
of the distribution operation.  Voice technology 
showed promise, and  with the right software could 
enable the Food Bank to maximize productivity 
while maintaining its historical commitment to cost 
control. 

“We really needed to get strong ROI, and I 
believed Voxware could help us do more work with 
the workers that we already had,” said McKnight.  
“That has certainly proven to be the case.  
Productivity improvements have enabled us to 
meet a big spike in demand, and the savings from 
not having to hire more staff were substantial.” 

The Importance of a Flexible Solution
“Several vendors tried selling us a customized 
solution, but we didn’t want to purchase a system 
that would be shelved in a few years because it 
could not evolve as our operation grew,” explained 
McKnight. “In contrast, Voxware offered a software 
product that could be configured to meet our 
needs today, and adapted to new requirements 
tomorrow.”

The VoxStudio component of Voxware VMS 
visually maps out the workflows for the pickers to 
follow. The configurability built into VoxStudio was 
an important factor in choosing Voxware. 

The implementation of picking was seamless and 
only took 11 weeks.  Right now the company uses 
voice for picking, and is exploring other options 
offered by Voxware VMS, such as replenishment 
and loading.  Says McKnight, “We’ve gotten great 
results and are very pleased with our decision to 
go with Voxware.” 

Quick Facts
Objectives

• Support rising number of people in Oklahoma 
who face hunger

• Raise productivity without adding workers and 
equipment

• Reduce operating cost so more funds can go 
toward purchase of food

• Increase accuracy of orders delivered to 
faraway locations

Solution
• Voxware VMS Order Picking
• Replaced pick labels 
• Integration with Microsoft Dynamic NAV ERP 

system
• 11 week implementation
• LXE HX3 voice-only wearable computers 

Business Value
• Reduced operating cost
• Ability to allocate saved funds directly to the 

cause
• Ability to support 60% cumulative increase in 

need over the past 3 years 
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