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By the Numbers

66,000
people receiving food assistance a week

We saw an immediate productivity increase of 
10%, which increased to 20% after our people got 
totally familiar with the Voxware VMS software. 
Norm Bowers
Chief Operating Officer
Harvesters Community Food Network

Voice inside the food bank warehouse



Customer Success

Harvesters—The Community Food Network is 
the regional food bank serving 26 counties of 
northwestern Missouri and northeastern Kansas.  
Part of Feeding America, a network of 200 food 
banks operating across the country, Harvesters 
works with more than 620 non-profit agencies, 
including emergency food pantries, soup kitchens, 
homeless shelters, and children’s homes, 
Harvesters provides food assistance to as many as 
66,000 different people every week. 

Getting that much food to so many people requires 
a well-tuned distribution operation. Harvesters 
relies on full time employees and a legion of local 
volunteers whose dedicated assistance translates 
into the equivalent of 64 additional employees.  
“We couldn’t fulfill our mission without our 
volunteers,” says Norm Bowers, Chief Operating 
Officer at Harvesters, “But productivity of our full 
time staff – particularly in the warehouse – is a 
big deal to us, because every time we make one 
paid staff member more efficient, it means we can 
devote more money to feeding the hungry.”

Behind the Move to Voxware 
Bowers is a cofounder of the Operations 
Technology Consortium, a task force operating 
within the Feeding America network of food banks 
that focuses on information sharing and ways to 
leverage technology to streamline operations. The 
potential value of voice picking software appeared 
on the radar, and the Consortium took a deeper 
look. 

“Like a lot of companies, we were using paper 
pick lists,” said Bowers.  “Based on our work with 
the Operations Technology Consortium, and the 
experience of others who had piloted Voxware’s 
solution, we believed it would make a positive 

difference to our operation.”

Quick Results
“We were not disappointed.  After implementing 
the Voxware system, we got a 10% increase in 
productivity, which has now grown to about 20% as 
our workforce has become accustomed to working 
hands-free.  

We are a food warehouse, and we are AIB 
compliant, which means that we spend a lot of time 
maintaining stringent cleanliness and sanitation 
standards, so the productivity gains from the voice 
system have freed up time that enables order 
selectors to assist with these tasks, which in turn 
means we’ve avoided hiring additional staff – and 
that’s a huge savings for us.”

Rapid Deployment, Adaptable to 
Change
Harvesters deployed the Voxware solution in 
under 10 weeks.  But even more impressive was 
how quickly the solutions could be changed after 
deployment.  “After we got started, we realized that 
we had to do some things differently,” said Bowers.  
“Voxware was able to make configuration changes 
using the VoxStudio toolset, which adapted the 
solution more closely to our needs.  Turnaround 
time for these changes was fast, and the cost was 
minimal.”

The success of Voxware VMS at Harvesters is a 
testimony to how advanced technology can be 
leveraged to produce operational benefits that 
reduce overhead while enabling more money to go 
toward the core mission of the food bank: getting 
food to the many people who need it.

Quick Facts
Objectives
• Improve productivity and utilization                      

of warehouse staff 
• Keep overhead costs low                                     

as a percent of donated revenue
• Increase accuracy of orders                        

delivered to faraway locations

Solution
• Voxware VMS Order Picking
• Replaced paper picking 
• Integration with Microsoft Dynamics NAV ERP 

system
• HX3 voice-only wearable computers from LXE

Business Value
• 20% increase in picking productivity
• Ability to allocate picking staff                               

to other support functions
• Reduced operating cost
• Ability to allocate saved funds                       

directly to the cause
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